
6 Ways to Increase Your 
Firm’s Value with Technology

Here are practical steps to strengthen 

operations, boost resilience, and position 

your firm for growth.

1Standardize Your 
Tech Stack

Why it matters

Compatible applications across the 

firm increase operational efficiency

Action: Consolidate to single platforms for tax, 
audit, and practice management

Impact: Reduced training costs, streamlined 
workflows, higher productivity

2Implement 
Enterprise  
Security

Why it matters

Strong cybersecurity protocols 

protect client data and ensure 

compliance

Action: Deploy managed security services, 
create data security documentation

Impact: Reduced risk exposure, enhanced 
client trust, regulatory compliance

3Build  
Redundant 
Systems

Why it matters

Backup systems ensure business 

continuity and minimize downtime

Action: Install dual internet connections and 
backup power systems

Impact: Disaster recovery readiness,  
operational reliability

4Create a  
Learning 
Organization

Why it matters

Well-trained staff maximize  

technology investments

Action: Develop training resources, document 
best practices, assign app champions

Impact: Faster onboarding, increased 
efficiency, knowledge retention

5Modernize Your  
Infrastructure

Why it matters

Current hardware and software 

support advanced capabilities

Action: Upgrade to laptops with dual monitors, 
implement collaboration tools

Impact: Remote work flexibility, enhanced 
productivity, attractiveness to talent

6Move Your SaaS 
Apps to the Cloud

Why it matters

Cloud infrastructure enables  

seamless scalability and reduces 

capital requirements

Action: Transition from on-premises servers to 
cloud-based solutions

Impact: Easier integration during M&A,  
lower IT costs, enhanced flexibility

Whatever your firm's next chapter is, 
Rightworks helps get you there.

GET IN TOUCH

rightworks.com/modernfirmgrowth

http://rightworks.com/modernfirmgrowth

